FOC Memo #10 Rev # 2

Issued: October 10, 2005 

Subject: Supplier's FOC Test Programs Schedule, Tracking, and Performance Requirements. 

Reason for Revision: Implement scheduling meetings, tracking, and performance on a supplier basis for all FOC test programs.  

Outline:

All suppliers that are providing FOC products or plan on providing such product to Verizon must follow and implement this Memo: PFOC Memo # 10 Rev 2.

The intent of this memo is to set up the mechanisms necessary to ensure that FOC products installed into Verizon's Network are correctly tested on a timely basis. It will also provide the technical and administrative framework and controls to monitor the numerous test programs simultaneously in   progress. Assessments on ITL and supplier progress, performance, and current status will be readily available.  

All products that are under contract, on an RFP, or have been identified by Sourcing, Network Planning, FTTP Network Creation, or the ROS as being of interest must be included in this documentation.

Monthly meetings will be set up with the Verizon Systems, Integration, and Testing personnel assigned to the supplier. These meetings, depending on the scope, can be accomplished in person, via video, or on a conference call. Documentation as defined in this memo will be issued by SIT at the conclusion of the meeting each month. The SIT person will determine if the Program has any jeopardy issues and escalate as required. 

There are four components to these meetings: QPL (Qualified Products List); Tracking: Summary and Punch List; Performance Summary, and Meeting Summary. All of these components are prepared by the supplier and submitted to Verizon SIT.  These are explained below. Immediately after this meeting or at the most within 48 hrs, this package will be issued by SIT to the supplier, and all applicable personnel in Verizon.

With the exception of the meeting summary all components are to be submitted by the supplier by the 5th of each month or 2 days prior to the scheduling meeting date. All soft files are to be delivered in one email. Also a hard copy is to be provided by the supplier prior to or at the monthly meeting. The meeting summary will be prepared by the supplier during the meeting and submitted at the meeting's conclusion for review and approval by SIT. 

One test program can evaluate more than one product. All products, models, Product Numbers (PN), Configurations, etc must be listed throughout these documents. They must also be listed on test plans and final test reports. 

These documents are to provide a complete description of the product, in addition to the make, PN, Model, configuration, etc.  The intended use for the product must also be included in this documentation. Sample details must be defined in the Punch List. 

Risk assessments can be performed at the request of the Directors in Sourcing, Network Planning, or FTTP Network Creation. The request must be      made to the Director of SIT - FOC/NEBS. The results of a risk assessment must be included in the monthly documentation. 

A -  QPL (Qualified Products List)  This is a summary listing of all products by model, PN, , all info that is required to be filled in by the supplier is found in the Tracking Summary and Punch List. The supplier must complete all columns EXCEPT # 8, 9, & 10.  Soft Copy and Hard Copy provided per the notes above. 
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B - Tracking: Summary and Punch List  This requirement is completely defined in PFOC Memo # 10 Rev # 1 Issued on April 11, 2005. This Memo is forwarded below and is still part of this new revision (#2). It requires identification of all test programs and associated products by PN. It provides complete information on a test program basis with a Summary Section and Detailed Punch List Section. Additional info required in this document since it's release is: Product Description, Sample Information, Test Configuration, and Risk Assessment if any. Soft Copy and Hard Copy provided per the notes above. 


C - Test Programs Performance Summary This summary report monitor's how well test programs are being completed on a timely basis and how quickly Verizon receives the final test report. It is to be completed by the supplier and submitted in the same email as the two other reports (QPL and Tracking Summary and Punch List) plus a hard copy is to be provided per the notes above. As a general guideline all test programs should be completed within 6 months and test reports delivered to Verizon within 2 months of test completion. 

PFOC Test Programs Monthly Performance Summary

MONTH/YR UNDER REPORT:    

DATE: 

SUPPLIER: 

(Section A)

Test Programs:

1.
Test Programs In Progress

a.
>6 Months =   

b.
>9 Months = 

c.
>12 Months = 

    Total (a+b+c) = 

2.
Number of Products* Included In Item #1 =  

3.
Test Programs Not Started = 

4.
Number Of Products* Included In Item #3 =

5.
Test Programs Completed = 

6.
Number Of Products Included In Item #5 = 

Total (1+3+5) Test Programs = 

Total (2+4+6) Number Of Products = 

* Number Of Products Include: All Models, All PNs, and All Configurations.

CRITICAL ITEMS: 

COMMENTS:

(Section B)

ITL Test Reports:

Note: Test Reports due to Verizon within 2 months after completion of test program

1.
Total

Number of Pending ITL Test Reports For Completed Test Programs = 

2.
Past Due > 3 months

Number of Pending ITL Test Reports For Completed Test Programs = 

3.
Past Due > 6 months

Number of Pending ITL Test Reports For Completed Test Programs =

4.
Past Due > 9 Months

Number of Pending ITL Test Reports For Completed Test Programs = 

Note:  Verizon Systems Integration and Testing (SIT) can conditionally approval product and accept test programs based on test data, information, and reports provided to SIT at readouts and checkpoints, during and at the end of testing. Final approval is gained after PFOC/ITL test report receipt and review by Verizon Systems Integration and Testing.

COMMENTS:


D -  Meeting Summary The meeting summary is to be prepared during the meeting by the supplier and submitted for review at the conclusion. The summary should follow the format given here, and should highlight most products, but not every product needs a summary. Distribution to the following minimum list of people plus to be also sent to the supplier. Attached to this summary are items A, B, and C. 

SIT to: 

Distribute to: George Bell/EMPL/NY/Verizon@VZNotes, Tara A. Mooar/EMPL/NY/Verizon@VZNotes

CC to: Chuck Graff/EMPL/NY/Verizon@VZNotes, Mark A. Ali/EMPL/MD/Verizon@VZNotes, Vijay X. Jain/EMPL/MD/Verizon@VZNotes, William Belben/EMPL/MA/Verizon@VZNotes, Jesse C. Saenz/EMPL/TX/Verizon@VZNotes, Russ A. Bykerk/EMPL/TX/Verizon@VZNotes, Mark C. Mumbert/EMPL/TX/Verizon@VZNotes, Geraldine Gildea/EMPL/NY/Verizon@VZNotes, JOHN L. CAREY JR/EMPL/VA/Verizon@VZNotes, Michael A. Chilicki/EMPL/TX/Verizon@VZNotes, Paul C. Fisher/EMPL/TX/Verizon@VZNotes, Reggie Springer/EMPL/PA/Verizon@VZNotes, Andy A. Staley/EMPL/FL/Verizon@VZNotes, Kevin N Smith/EMPL/VT/Verizon@VZNotes and Supplier, and other applicable personnel

Typical Memo Opening: 

Note: Sample - Fictitious Names and Company

All:

The PFOC Testing Scheduling Meeting was held with ABC on Sept. 19, all PFOC test programs were reviewed.  The following is a summary of this meeting:

Note: Low Risk assessments mean that there still is a risk that must be accepted by Network Creation, Network Planning, the ROS, and Supplier. Also, not all products are listed below, a complete listing may be found in the attached file.

Next Scheduling meeting is on October.25, 2005

Attendees (remote location via video in State, City):  Alfred Hitchcock, Martin Scorsese, etc

Attendees at the Verizon office in Westchester, N.Y.: Tito Peuentes, Jack Benny, George Allen etc

Typical Summary statements by Product:

Product Model - PN:  Short summary, i.e.: test started on date, and is scheduled to complete by - date. One half of mechanical testing is completed with no failures. Service life environmental completed with 2 minor noncompliance during Temp/Hum Cycle - not an issue. all other tests have passed. Reliability testing is 50% completed. No critical issues to date Or Critical issues: 6 connector failures - RCA in progress, results due by - date. etc , etc....

Typical ending:  The above is a partial listing, providing status on several highlighted items - please refer to the file below for a complete listing/status of all in progress Corning PFOC test programs:

Issued by:

Tom Amatulli - DMTS

ITL Program Manager – PFOC

Systems Integration & Testing

914.644.8767

email:Thomas.p.amatulli@verizon.com
