FOC Memo #10 Rev # 3

Issued: Nov 7, 2005 

Subject: Supplier's FOC Test Programs Schedule, Tracking, and Performance Requirements. 

Reason for Revision: Provide clarifications with regard to the FOC Test Program.  

1. All PNs for a product must be listed on all documentation, i.e.: on tracking summary sheet, punch list, test plan, test report, and are added up to be listed as a total number on the performance summary. Can be referred to but not listed in the monthly meeting summary. 

2. The monthly meeting summary can be considered as an executive summary that provides a status of the products reviewed during the meeting. Since all products are covered at the meeting and are included in the tracking documentation that is attached, only those critical items or products that should be highlighted need be summarized. This summary can be prepared prior to the meeting by the supplier and then updated with any changes as a result of the meeting to expedite issuance. 

3. The monthly documentation, as defined in the FOC memo below, is due on the 5th of the month. However if the meeting is held late in the month, this documentation can be provided two days prior to the agreed to date. The suppleir to arrange with SIT on acceptable delivery time frames. The supplier must also provide a hard copy. 

4. Be sure to include on the punch list documentation,  sample size and information. Also include configuration of the test set-up.

5. The test plan/associated punch list  and test configuration/samples should in many cases be straight forward. The ITL/Supplier should be able to correctly determine how these factors are addressed for an accurate evaluation which would include the entire GR and not rely on any previous test programs. Test programs can commence without approval from SIT, since it is expected that the ITL and supplier have the expertise to set-up an accurate test program If there is any concern, then the ITL and Suppler should get prior approval from SIT. In some instances due to the product family, samples and  configurations may prove to be complex, SIT recommends that prior approval on the test plan/punchlist be obtained. 

6. If a test plan/punchlist is established for a new product that relies on previous testing of an earlier edition of the product, therefore eliminating some testing and referring to the previous test program, then SIT approval is required. 

7. Audit of an ITL or Supplier Lab: Re-audit of a test battery for a new GR is not required. If a test bed or configuration was previously audited and approved, and is the same for another GR, it does not require an on site audit. Only an audit/review of the test plan is required.  In cases where this is claimed, the ITL must submit a matrix showing the GR under audit vs the GR that was already audited. Any other GR that can credit from this should also be listed in the Matrix if the ITL is requesting credit. 

8. When submitting a Test Plan for Review - indicate which tests will be outsourced. Also indicate where they will be outsourced to. This is indicated in the test plan, and also in  the executive summary. 

9. PCNs must be part of the monthly meeting agenda starting in Dec. Review of the PCN and any required proposed testing is to be addressed. 

10. Procedure: Risk assessments are performed only at the request of Verizon's  Sourcing, planning, or network creation directors. During testing Verizon can monitor closely and review data/information during the test program and make a decision if conditionally approved pending final test reports. Final Approval of a product will occur after receipt of the final issue test report. Therefore the hierarchy is as follows: under test; low risk (if requested by Verizon director); conditionally approved (testing completed report pending); approved (after test report receipt and review). 

11. Include calibration (yearly requirement) in the test report and plan. Also add a punch box at the end of the executive summary (last Line): " Calibration Report included - Yes or No" 
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