PFOC Memo #15 Rev # 2

Issued: Nov 7, 2005 

Subject: Declaration of Readiness by PFOC ITL to proceed with an Audit (Applicable to both: Supplier Lab Locations and ITL Lab Locations)

Reason for Revision: Procedure time frame change and clarification:

Procedure for setting up an audit: Submit Test Plan and Declaration of Readiness to NY and Baltimore Office, soft and hard copies. Upon receipt SIT will review and advise ITL if OK to proceed to audit or if changes are required to the submitted plan. The two-week guideline is no longer applicable; SIT will check their schedules and advise the ITL of open dates. 

Issued By:

Tom Amatulli - DMTS

ITL Program Manager - PFOC

Systems Integration & Testing

500 Westchester Ave, Room: 1A4

White Plains, New York

Tel: 914-644-8767

 Email: thomas.p.amatulli@verizon.com

PREVIOUS MEMOS: 

PFOC Memo #15 Rev # 1

Issued: June 16, 2005 

Subject: Declaration of Readiness by PFOC ITL to proceed with an Audit ( Applicable to both: Supplier Lab Locations and ITL Lab Locations)

Reason for Revision: Added "also submit all test plans to be audited two weeks prior to the planned audit" - see addition in memo below:

PFOC Memo# 15

Issued: June 14, 2005

Subject: Declaration of Readiness by PFOC ITL to proceed with an Audit (Applicable to both: Supplier Lab Locations and ITL Lab Locations)

Reason for this PFOC Memo:  Too many PFOC audit failures. This is having an detrimental impact on the PFOC Test Program. This is not a new requirement; it is formalizing what should be already implemented. 

Requirement: Two weeks prior to all PFOC audits at both a PFOC ITL and supplier  locations the following declaration of audit readiness must be submitted via email to the Verizon lead auditor by the ITL Technical  Lead Person who is responsible for the audit, REVISION #1 : (also submit all test plans to be audited two weeks prior to the planned audit):

"Declaration of ITL or Supplier Lab PFOC Audit Readiness - Proceed with Audit"

GR(s)-_________ to be audited have been reviewed by me and are ready for the Verizon PFOC Audit. This review included a Test Plan Review, Test Procedure Review, and complete live test demonstration on a test battery (i.e.: chapter) basis with all test personnel. The review was performed on all chapters of each GR to be audited. I am the ITL Technical Manager responsible for this audit. The review was performed on these dates: __________.

I do declare that this lab: __________________________, is ready for a GR(s): ________________________________, Verizon PFOC Audit.

Name: _______________________

Title: _________________________

Issued By:

Tom Amatulli - DMTS

ITL Program Manager - PFOC

Systems Integration & Testing

500 Westchester Ave, Room: 1A4

White Plains, New York

Tel: 914-644-8767

 Email: thomas.p.amatulli@verizon.com
